TANZANIA

Recollections of Tanzania

By FAYE CRAN AND ALISTAIR BOYD

LONG-TERM RESIDENT IN ARUSHA, AND VICE CHAIRMAN OF AFRICA STUDIES ASSOCIATION UK, RESPECTIVELY

FAYE CRAN

is a very active member
of BTS, lives in Arusha
and does a great deal of
charity work. She is a
prominent Rotarian and
has been instrumental in
setting up a leprosy home
at Maji Ya Chai as well as
organising funding for
the big women’s market
at Tengeru.

e lost everything in one swoop,
becoming penniless overnight when
our coffee estate was nationalised in
1973. The shock brought on cancer
and diabetes in my father so it was decided he should leave
the depressing environment for an operation. Friends rallied
round lending us money. One very touching contribution
was from the workers on our farm, a collection of 600
shillings (£30 at that time) and a letter wishing him well.
While he was in hospital in the UK, I wrote of our plight
to President Nyerere and requested that we be allowed to
keep the house and garden. This compassionate President
issued a Presidential Directive that we pay a token fee
of 20/- per year for rent of the house and 5 acres. This
enabled me to start up a flourishing chicken breeding farm
and a few years later he gave me the honour of visiting us.
I remember while showing him around I was fumbling for
the English word ‘bully’, to describe the young females at
feeding time. I finally broke into Kiswahili - Wanaonewa
— he looked at me, eyes twinkling, “I do speak Kiswahili
you know”. I immediately relaxed. Understanding the risk
of disease with visitors entering poultry farms he left his
entourage at the gate, but a few minutes later sent for his

Minister of Livestock, to show him what could be done.
"This was very encouraging to me.

Later I had to take the Ministry of Livestock to Court
for unfair treatment. The President was concerned when
he heard this and told the Regional Commissioner not
to let the case go to Court. However, the ministry did
not change their attitude and the case went ahead. We
won with costs. Subsequently at a seminar the President
officially cited me as an example to livestock farmers. 1
was sitting in the aisle and as he passed by he stopped and
asked “How is your case?”. I told him, “It is finished”.
“What was the result?”, he asked. I was very nervous “I
will send you a copy of the judgment”, I replied. “No just
tell me”, he said. “Iwon” I told him. “Congratulations, 1
knew you would” he said and passed on.

I remember once being with Derick, my late husband,
who was holding the camera. “Quick”, I said, “he is
smiling”. President Nyerere heard me, “Don’t I always
smile”, he said with that great sense of humour. The
world knew him as an extremely intelligent man and
a great leader but I will always remember him for his
compassion, concern, fairness and yes, even humility
coupled with a wonderful sense of humour.

ALISTAIR BOYD

was Chairman of
AMREF, the leading
health development
organisation in Africa
and is currently vice
Chairman of the
Africa Studies
Association UK.

arrived in Dar es Salaam in May 1970 as general

manager of an investment finance organisation

then known as TDFL (Tanganika Development

Finance Ltd), which was jointly-owned by the
Tanzanian Government and three European development
finance companies. It promoted and financed business in
the immediate aftermath of the Arusha Declaration that
encompassed Nyerere’s vision of a planned, self-reliant
economy. Was this mission impossible? By the time I
took over TDFL the government had already carried
out its promise to nationalise major enterprises, which
had been dominated by expatriate-owned organisations
or those of Tanzanian Asian and Middle-Eastern origin.
The outcome was a mushrooming of the para-statal
sector. They were staffed with well-educated but totally
inexperienced Tanzanian managers, whose vocabulary did
not include competition or cost effectiveness.

Confused messages emanated from State House. The
working environment was not conducive to new investment
propositions. A decree suggesting that workers must own
the factories and hotels they worked in led to chaos in Pugu
Road Industrial area where workers locked a TDFL factory
manager inside his office but forgot that he still had the

FIRST

cheque book to pay their salaries. And, to the astonishment
of guests, the kitchen staff at Bahari Beach interpreted the
decree as their opportunity to march through the hotel,
waiving their knives and declaring that they now owned
the place. That did little to encourage tourism, an industry
already struggling to survive a much-trumpeted State
House query as to whether it was compatible with self-
reliance. Despite the economic headaches TDFL survived
and managed to create new enterprises.

Those of us who have lived in Tanzania might agree
that in introducing the Arusha Declaration Julius
Nyerere made too great a demand on human nature.
Perhaps that same demand also finds an echo today in
the struggle we are facing to balance greed with equality.
He tried to balance that equation 50 years ago. He didn’t
always succeed but he gave Tanzanians something to
counter the ‘Man eat man’ society that seemed to prevail
elsewhere in the continent.

Most of those who had the great fortune to come into
contact with Mwalimu will remember him as a Christian
humanist, who brought humility into politics and who
consistently strove to make not just Tanzania, but many
emerging nations, more humane societes.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 10%)
  /CalRGBProfile (Apple RGB)
  /CalCMYKProfile (U.S. Sheetfed Coated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 0
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 2400
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 2400
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <FEFF004700680079006c006c007000720069006e0074002700730020005200650063006f006d006d0065006e006400650064002000530065007400740069006e00670073>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.283 858.898]
>> setpagedevice


