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How would you describe the main responsibilities 
and objectives of the Ministry of Mines and 
Energy?

The Ministry of Mines and Energy is the custodian 
of Namibia’s rich endowment of Mineral and Energy 
resources. It aims to create a conducive environment in 
which the energy and geological resources contribute 
to the country’s socio-economic development by 
promoting, facilitating, regulating and monitoring 
the responsible development and sustainable use of 
Namibia’s mineral, geological and energy resources, 
through competent staff, innovation, research and 
stakeholder collaboration.

`The Mining sector accounts for 25% of Namibia’s 
national income and 15% of gross domestic 
product. Please clarify for investors how you intend 
to balance this apparent anomaly and explain the 
public-private-partnership and its benefits.

There really isn’t an anomaly per se. The two indices 
measure two different things. One point worth noting 
is that the relative contribution of other sectors of the 
economy is also increasing. Even within the sector itself, 
diamonds used to contribute up to 50% of all export 
earnings and up to 12% of GDP but now Uranium is 
becoming a major player on the scene and therefore 
there is a relative decrease in the contribution from 
diamonds and the decline is not in real terms. The same 
analogy applies to the relative increase in the growth of 

other sectors of the economy (manufacturing, tourism, 
and agriculture,) which entails a relative decrease in 
the contribution of mining to GDP. Mining is mostly 
export oriented with revenue in foreign currency 
and this might explain the disproportionately higher 
contribution to state revenue. 

As custodian of Namibia’s mineral resources – the 
state benefits from taxes and royalties – how will 
you maintain Namibia’s global competitiveness 
with the possible advent of windfall taxes?

Our objective is not to squeeze the private sector 
to suffocation. A windfall tax only kicks in once a 
company is making huge profits, and what we are 
saying is that the Namibian people also want to share in 
the good harvest. We want to share equally in the risks 
and rewards. This is not a new concept. It is applied 
by other producing states and therefore the issue of 
non-competitiveness is of negligible concern to us. 
Nonetheless, we shall monitor the impact and if needs 
be, adjustments would be made.

The ownership and control of Natural Resources 
assets is very sensitive issue in many parts of 
the world. To what extend do you see Namibia’s 
mining and energy endowment as a strategic asset 
and what are the implications?

First and foremost, the Constitution of the Republic of 
Namibia and the Minerals Act assert that the mineral 
rights of the country are vested in the state and are 
the heritage of the Namibian people. Investors are 
welcome to partner with us to unleash our resources for 
both our mutual benefit. What should be emphasized is 
that Namibian people continue to have a stake in those 
resources and expect to share in the proceeds of the sale 
of those resources either through taxes and royalties, 
but where appropriate also through participation and 
ownership of those resources. This is done in Canada, 
Russia, Angola and other parts of the world and is not 
confined to Namibia. 

By strategic we refer to the relative ease of 
exploration of the group of minerals deemed strategic 
(and Namibia, through investment in geophysical 
and other initiatives contributes significantly to their 
discovery), as well as the increased world demand and 
attractive prices associated with such minerals. 

In a nutshell, unlike what has happened since the turn 
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It is clear 
that our 
intentions are  
misunderstood 
about 
nationalisation. 
The door 
remains open 
for foreign 
investors in 
Namibia

of the century up until the independence of Namibia, 
when multinational companies plundered the mineral 
wealth of the country and siphoned most of the proceeds 
from such minerals whilst leaving behind a negative 
legacy of destitution and environmental destruction 
(The Uis Tin mine and Tsumeb Corporation Ltd are  
a case in point), the Namibian Government has an 
obligation to its citizens by ensuring that mining leaves 
a positive legacy of sustainable development and a 
rehabilitated environment. 

The Namibian Government’s stated policy now is 
that it is not sufficient for us to achieve those objectives 
merely by creating an enabling environment for foreign 
direct investment in the sector alone (many foreign 
license holders continue to horde licenses and sterilize 
them by doing nothing at all. Some raise money on the  
international stock exchange but those funds do not trickle 
their way down to Namibia in terms of investment on 
the ground – which is tantamount to sterilization of our 
mineral potential) and therefore would also participate 
(through Epangelo Mining) and act as a catalyst to drive 
and speed up investment in the sector.

It is clear that our intentions are misunderstood 
about nationalisation. The door remains open for 
foreign investors in Namibia. What we are saying is 
that if a foreign investor wants to explore and mine 
strategic minerals then they must do business with 
Epangelo – on commercial terms and at an arms-
length basis and therefore should engage Epangelo 
in negotiations instead of the Government – which 
leaves us the breathing room to do our work as 
regulators and facilitators of the industry. This is no 
different from what Endiama in Angola and Alrosa 
in Russia are doing.

The preservation of the environment and fragile 
ecosystems has become a global priority. How are 
you addressing this issue with regard to Namibia’s 
mining and energy sector?

First, we have a dedicated Division of Environmental 
Geology in the Geological Survey of Namibia, which is 
a Directorate of the Ministry of Mines and Energy.

Second, we are constantly monitoring all active 
mines as well as abandoned mines and do make 
recommendations for their rehabilitation.

Third, we have close cooperation with the Ministry 
of Environment and Tourism and implement the 
provisions of the Environmental Management Act 
(EMA) with respect to exploration and mining.

Fourthly, we have conducted the world’s first 
Strategic Environmental Assessment (SEA) with 
respect to Namibia’s Uranium Provinces. As a result 
we are now busy implementing  (a first in the world) 
the strategic  Environmental Management Plan 
(EMP) for the provinces.

 Fifth, we cooperate with the Ministry of 
Environment and Tourism with respect to the 
proclamation of protected areas and the implications 
of exploration and mining within this area – which is 
done under strict restrictions and controls.

Sixth, we generate environmental baseline data 
for both the onshore and offshore. In fact, we were 
instrumental in proclaiming Namibia’s first MPA in an 
area where diamond mining is taking place.

Last but not least, strict Enviromental Impact 
Assesments (EIAs) and Environmental Management 
Plans (EMPs) for mining are approved by the Ministry 
of Environment and Tourism.

What steps are you taking to co-ordinate and 
advance the use of renewable energy and energy-
efficient developments in Namibia?

Namibia has in place an off-grid energization masterplan 
that divides the country into energy regions.

One stop energy shops have been set up so that 
people can look at a basket of energy sources to get 
assistance (particularly with solar power home systems 
that are open to all Namibians at reduced interest rates 
of as low as 5%). This also funds solar water pump 
loans and solar water heaters.

Through the Electricity Control Board (ECB), 
licenses are given for wind power generation.

At Tsumkwe in the North East part of the country, 
a pilot project in to electrify through a hybrid of 
renewable energy systems.

The Ministry promotes renewable energy through 
trade shows and career fairs to educate public about 
benefits of renewable energy (especially solar energy).

Namibia in partnership with UNDP through its 
Namibia Renewable Energy Project (NAMREP) 
concluded in September 2010. One positive impact 
was that the Cabinet directed that all Government and 
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Parastatals’ hot water requirements must be met from 
solar water heaters.

The Namibia Energy Efficiency Project (REEP) with 
UNDP focuses on the implementation of energy efficient 
measures in residential and commercial buildings.

In conjunction with the Polytechnic of Namibia, 
the Renewable Energy Efficiency Institute (REEI) was 
established with the aim of enhancing the development 
of renewable energy in the country through research 
and facilitation of training programmes.

Namibia also receives assistance from the 
Government of Finland and Austria through the 
Energy And Environmental Programme (EEP), 
which is a Public-Private- Partnership programme 
that will provide seed financing for the development 
of renewable energy projects in the country.

Namibia is also working together with Angola to 
develop the Baynes Hydro-electrical power project by 
the Kunene River.

How is your Ministry encouraging responsible 
and safe mining exploration as well as ensuring 
that foreign and domestic companies protect the 
communities in which they operate? 

I have outlined our priorities and initiatives on safe 
mining exploration earlier.

 Companies in Namibia are encouraged to be 
good corporate citizens by ensuring that they leave 
a positive legacy in the communities in which they 
operate in. Different agencies and offices of the 
Government ensure that different facets of this 
concern are catered for.

What is the thinking behind banning large scale 
Jutropha-based biofuel projects in the north-west 
of Namibia?

Through the national Bio-oil Roadmap, Jutropha 
was identified as the most feasible dry land cultivation 
crop, with the Kavango and Caprivi deemed the most 
suitable areas for cultivation. The MET was tasked by 
the Cabinet to undertake a Strategic Environmental 
Assessment to assess if Namibia can use crop for fuel 
production. 

Food security and low financial viability are some of 
the negative impacts identified with large-scale bio-fuel 
production by Jutropha and to that effect no large-scale 
plantation of Jutropha is allowed.

Are you satisfied with efforts to promote the Black 
Economic Empowerment imperatives – please 
explain the objectives and implications.

Yes, efforts are progressing well. We are still working on 
the mechanism (policy and legislation) to ensure broad-
based empowerment towards a more balanced economic 
society. Any implications for BEE can only be positive.

What is your vision for Namibia’s energy and 
mining sector in the medium term?

MME is striving to reach cost efficiency in electricity 
as well as to ensure security of energy supply and a 
sufficient energy mix for the country.

Namibia wants to reduce its reliance on energy 
imports (especially with electricity) and to have a 
corresponding increase in generation and as well as to 
encourage strategic storage of fuel for long term self 
sufficiency.

From a mining perspective, Namibia aims to explore 
and mine its strategic minerals in ventures with 
strategic partners.

Namibia also aims to promote the active participation 
of its nationals in the mining sector and promote the full 
range of benefits which derive from its raw materials.  F
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